Mamphis Aren
Geographic Infermation Council

MAGIC

Memphis Area Geographic Information Council
Special Called Board Meeting 12/03/08
Location: El Porton, Highland St., Memphis, TN
Time: 3:00 PM
Prepared by Shawn Anderson, President Elect

Summary

Board members present: Richard Wery, Shawn Anderson, Jim Milford, Peter Pace, Kevin
Bingham, Richard Stieg, Vic Young, Tom Lawrence, Todd Graves, Nancy Thompson, Matt Hanks,
Rick Wery

2009 Board members present: Randy Russell, Jim Butcher

The meeting was called to order at 3:05 p.m. by President Elect Shawn Anderson. The agenda
covered only items specific to the GIS Day 2008 recap.

President Elect Shawn Anderson gave each Board Member an opportunity to express the
good, bad and ugly relative to the GIS Day 2008 Conference at Germantown, TN. Some of
the major points included:

Good: Great venue, registration went smooth, food was excellent, speakers
informative, parking was easy, prizes were good, keynote speaker was great and offered an
interesting topic

Bad: Some attendees had trouble finding the location (better location map),
attendance thin on 2" day, noise was issue first session, problems with internet in Great
Hall (2" day — afternoon)

The TeachMeGIS Class at Ensafe went really well. The U of Memphis class didn’t do so well
with only one student.

Tom Lawrence presented an updated budget report post conference. Most vendors and
attendees have paid. We are in good financial standing. A copy is included within the
minutes.

Todd Graves mentioned the possibility of MAGIC donating a percentage of our next years
conference proceeds to a non-profit organization either national or local. Rick Wery and
President Richard Stieg expressed an opportunity to assist local schools in the region with
career days, presentations or classes. This will be a major goal for MAGIC 2009.

Rick Wery presented results from our GIS Day Conference Questionnaire. A copy is included
within the minutes.



e Discussion was held relative to next year’s conference in conjunction with TNGIC and AR GIS
Group. Vic Young and Richard Stieg will contact representatives from each agency and
measure interest.

e Discussion was held on releasing attendee list to vendors. A motion was presented by Jim
Milford to not release the list to vendors and was seconded by President Richard Stieg.
Affirmed by voice of “I”, vote unanimous.

e Rick Wery suggested asking all MAGIC members their preference for a 2009 GIS Day
Keynote Speaker via meetings and email

e President Elect Shawn Anderson asked Todd Graves to schedule our first MAGIC Board &
General Meeting for January 21%, 2009 at Bartlett City Hall (2:00pm Board, 3:00pm
General). President Richard Stieg will check on a speaker.

Motion by Todd Graves to close meeting, seconded by Rick Wery. Affirmed by voice of “I”

unanimous. The meeting adjourned at 4:05 PM

, vote
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